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PROJECT OBJECTIVE:

(1) To demonstrate the utility of, and need for, an integrated management information system, (2) to
implement a rudimentary system as a demonstration of the feasibility of developing a full-fledged
management information system, and (3) to chart a course for the future development of a management
information system.

SUMMARY:

This report was developed in three parts to fulfill the three project objectives. In March 1986, Part I,
a paper entitled "Analysis of Field Office Productivity and Efficiency,"” reported on extensive analyses
conducted to predict staffing and resource allocation based on FO 56 VVolume/Time Report workload
indicators and Phase Il Production Statistics. Part 2, a paper presented on March 10, 1986, provided an
extensive discussion on the need for an integrated management information system (MIS), and proposed
a design which integrated database functioning, analytical capabilities, and graphic presentation into a
single system. Part 3, dated July 25, 1986, further developed specifications of a rudimentary MIS with
capabilities for statistical analysis and graphical presentation.

IMPLEMENTATION STATUS OF FINDINGS AND RECOMMENDATIONS:
None. The proposed model was not implemented.

SUPPLEMENTARY INFORMATION:
None.






